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1945 & Earlier 73 Up Matures
1946-1964 04-T2 Boomers 110 89%729 LIS
1965-1980 38-53 Gen X
1981-1994 24-37 Gen Y
1995-2009 9-23 Gen Z
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Top 15 Best Global Brands Ranking
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VRIO

Why your company has succeeded in the past?

What are the key success factors?

IS THE RESOURCE OR CAPABILITY...? IS THE COMPANY WELL...?

V SUSTAINED
COMPETITIVE
VALUABLE ADVANTAGE

TEMPORARY UNUSED
COMPETITIVE COMPETITIVE
ADVANTAGE ADVANTAGE

COMPETITIVE COMPETITIVE
DISADVANTAGE PARITY



4D for Future Direction

-

Disruptive Design Digital Digital
Business Thinking Business  Transformation
Trend Navigator
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IMPACT
BUSINESS

MODEL
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SUSTAINABILITY
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i Digital Transformation
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Design Thinking model

what could be

|deate innovation process to
ontinually improve
your design

Design
a prototype
Clearly articulate (ngeriegpgf
the problem you prototypes) to test
want to solve all or part of your Engage in
solution a continuous
short-cycle
c

Prototype

Brainstorm

Develop a deep potential
understanding of solutions; select
the challenge and develop your

solution /




Value Business Concept
(CER)

* Combine sJuU

=

A NotSecure  Migs | Dankokie com

K  BEN KOLDE

| design and develop e Cregte 881
ences that make . Baice Iu—hJ

» Rearrange 30(HU
* Reduce an
 Eliminate y3a

expeﬁ
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Combine SJU
Create &S13

Raise IWU
Rearrange A0(HU
Reduce an
Eliminate y3a
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Flexible Package
Number of Flights

Purchasing Insurance

~0ods
Online-Booking

Seat Distance
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Phusit Wonglorsaichon (D.B.A.,Ph.D.)

Business @ Navigator

as1duf (Brand) @ Value Business Concept nauitHue (Target) e nNagns (Strategy) %'%.b duddanudusa (KPis)
dayr (Pain Point) Anuou: (Characteristics) * té‘) misiiu (Finance)
a>ee
Aunu (Team) AlRIINAz0a10 SWA = :
(Competifor & Market) C__,:vmmﬁoﬁmuw (Channel)

anA (Customer) ik

AiAMNISsNA (Partner) m .@ UINIACUAY

cZ yunanaia (Market Size)
(Valuable Solution)

A
msdoaisnuMmsnala SEylke
E As- oc
(Marketing Communication) =/ ns:uoums (Process)

@mw%fﬂovounnému
(CSR)

msBgudiaziauio P
(Leamning & Growth)

is‘dunu (Cost) @STEﬂﬁ (Revenue)
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l Digital Transformation

Operational
Transformation

1
S’rro’rlegic
Transformation

Business Model
Transformation
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Top 10 skills

in 2020

Complex Problem Solving
Critical Thinking

Creativity

People Management
Coordinating with Others
Emotional Intelligence
Judgment and Decision Making
Service Orientation

Negotiation

Cognitive Flexibility

SOXNOUAWN =

in 2015

SCOXNOO A WN =

Complex Problem Solving
Coordinating with Others
People Management

Critical Thinking

Negotiation

Quality Control

Service Orientation

Judgment and Decision Making
Active Listening

Creativity



Digital Learning g5

SMART PEOPLE [oFes:

: . = : dr.phusi il.
Dr. Phusit Wonglorsaichon dphsslGamdl com

_ R : +66 2 697 6000
0s. NGB0 2JfiHdaaeva | DBA & Ph.D.(Education) O : +66 81 828 0800
Director of MBA Online

Sohodl ot Bisiness [ Exdendion Sehosl 126/1 Vibhavadi Rangsit Road, Ratchadaphisek,
University of the Thai Chamber of Commerce Dindoeng, BdngkOk 10400




Facebook:
https:/ /www.facebook.com/avocadoxchannel/
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Edit Page View As Post Photo

Local Business in Bangkok, Thailand

Home

Your Story
Share everyday moments with your audience

Story Archive
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483 views
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avocadoxchannel
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& avocadox channel O}

HOME VIDEOS PLAYLISTS CHAN

avocaod X

avncadav channel

Uploads

: Episode 2/6
02 N - ARIAUINNSWE LBY
— 2 12 (Mai)

MAI 2 days ago - 4 views

Episode 1/6
ARIANRANNIWE LOU

2 12 (Mai)
2 days ago - 10 views

EP 21 Soft Skill
Hard Skill

2 days ago - 2 views
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AVOCADB'X

AvocadoX

(@avocadox

Copyright 2013 @ Phusit Wonglorsaichon

23



